
       Parish Council Minutes 

            March 18, 2021, 6:30 pm on Zoom 

 

Present:  Father Steve, Vern Schroth, Bob Ostrowski, Paul Peterson (Chair), Chet Przybylski, Ginny 

Williams, Deacon Rick, Dave Rosenthal, Bill Fehrenbach, Nicole Smith, Susan Zach (secretary) 

Excused:  Joanna Slattery, Katy Czerwinski, Imelda Horvath 

I. Opening prayer, the song “In Need” 

II. Minutes approved as written 

III. Parish Council Elections – update from Nominations Committee (Bob, Paul, Nicole) 

There are 4 open positions – 3 to be elected by parish, one appointed by Father Steve. 

The Committee received 19 nominations and 5 have agreed to run – Joanna Slattery, 

Richard Hoffman, Steve Bergin, Sandy Roeske, Jim Haine. 

Father Steve would like to see 7 or 8 nominations total, so council members are encouraged 

to recruit additional candidates that represent the breadth and missions of our parish. A 

notice will be placed in the bulletin that nominations are still open. 

The slate of candidates is due at April meeting. 

 

In coming years, a Council member could speak at Mass about two weeks before the 

nomination period begins, in order to describe the purpose of the Parish Council and what 

members do (Dave). 

 

IV. Preparation for April Budgeting for Fiscal Year 2021 – 2022 

Parish Council role: to set the vision and place priorities on how to attain that vision. 

A. Review Budgeting Process (Father Steve) 

This fiscal year, July 1, 2020 – June 30, 2021: the parish began the year with a budget 

showing $ 40K in the red. Projections show that the parish will just barely break even 

this year, thanks to the $ 50K PPP stimulus loan/grant which made up for the drop in the 

regular weekly cash collections during the pandemic. The parish’s income is down, but 

so are our expenses.  

A balance of $30K of the parish’s assessment for the Diocesan Appeal remains to be 

raised. 

 

Budget for 2021 – 2022 (Father Steve) 

90% of parish costs (salaries and utilities) are fixed, but 90% of our income is NOT fixed. 

There has been a 1% increase in giving but also a 2% rise in cost of utilities and a yearly 

2% increase in salaries. 

Under current budget planning we will start 2021 fiscal year with $ 60K in the red. 

We have $ 100K left in our savings. 

 

B. New budget requests/estimates ($ 365K total) are coming our way for maintenance 

and grounds: 

a. Maintenance of the school ($ 250K) – roof, radiators 



b. Church renovation ($ 65K) – roof and door repairs on SW corner, CO2 issue 

c. Faith Formation: hiring a full-time Youth Minister. Lizzy Novak currently works 

just 10 hours per week.  

Just $ 10.00 per student per year is spent on faith formation. 

d. Contemporary choir director, Sharon Maes, under consideration 

e. Campus Ministry: FOCUS Missionaries in two years ($ 70K), under consideration 

 

Budget Committee members are Vern Schroth, Becky Jerous, Tom Mrozinski, 

Kathy Budelier. This committee is part of the Finance Council. 

 

C. Questions and discussion: for 2021 – 2022 do we work within our current budget, do 

we plan for a decrease, or do we grow stewardship? 

Do we begin another capital funds drive after all Building on a Firm Foundation pledges 

for the new ministry center and parish renovations are in in 2023?  

All of the new requests for money cannot come out of our operating budget.  

How will parishioners react to requests for more funds for renovation so soon after this 

fund drive? (Susan) 

 

Maintenance – the parish needs a long-term plan for maintaining buildings and 

grounds, adjusted for age of buildings and inflation. 

 

School – the parish is expected to maintain its school building but we might be able to 

get some help from the Catholic Schools for some of the renovation. The portion of our 

budget that we pay annually to the school system goes for teacher salaries.  

We might consider a fund drive specifically for the maintenance projects at St. Stan’s 

School. There are many alumni who might support this drive. We need to let 

parishioners know more about what happens at the school and its connections to the 

parish so that we think of the school “as our own” (Susan). 

 

Rectory – possibility of using it for student housing if a zoning permit can be obtained 

and renovation can be done for under $ 10K. It would cost $ 30K to tear down the 

building and turn it into green space for the school. 

There could be about $ 80K left in the Firm Foundation account once all pledges have 

come in, and a small portion of this, $ 10 K, could be used to prepare the rectory to 

house UWSP Catholic women (juniors and seniors) in intentional, faith-based housing. 

 

Technology Committee – suggestion that there be a separate line item for IT in the 

budget under capital expenditures (Bob). 

 

The Environmental Stewardship Sub-committee of Social Justice is looking into the 

feasibility and funding of solar panels for Holy Spirit’s church and ministry center. Much 

of the cost would hopefully be offset by grants (Susan). 

 



Proposal:  we as a parish should think of growing in the long term (Vern). A Financial 

Stewardship Committee could be started to look into ways to increase revenues down 

the road. Always the hope is for a “zero” budget, where expenses match revenues. 

 

While new members keep joining our parish, in general the parish population is 

shrinking and aging. Some see church giving as an “extra,” not like a mortgage payment, 

for example. Other denominations require tithing. In the Catholic Church, fund raising is 

a constant “sales pitch” (Bob). 

 

The Parish Council members reached consensus on keeping the budget for Fiscal Year 

2021-2022 similar to last year’s, but at the same time letting parishioners know that 

the budget needs to grow. 

 

Suggestion that if budget items are taken apart and there are requests for specific 

individual items, donors might be more likely to give (Bob). 

 

D. April meeting will include general approval of the July 1, 2021 – June 30, 2022 budget. 

Committee chairs have been asked to prioritize their requests. 

 

Next meeting: April 22, 2021, 6:30 pm on Zoom. Link opens at 6:00 pm for those who 

wish to visit. 

 

 

 

 

 


